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Helping leaders turn 
complexity into clarity



Current Events…



The Lions Are Real

Jaguar Land Rover 
(2025)

Marks & Spencer 
(2025)

SolarWinds (2020)

Target (2013)

UNFI / Whole 
Foods (2025)

OPM (2015)

Different industries, same story. One breach, massive consequences.
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PREDATORS TARGET WEAKNESS

94%
OF BREACHES

Exploit human error, not technical brilliance

43x
MORE LIKELY

To attack the isolated, not the protected

1
WEAK LINK

Is all predators need to breach your defenses

defenses





“The lions don't need 
brilliance. They just need us to 

trade discipline for 
convenience.”

These were not elite hacks.

These were business decisions.



Herd Security

Predators hunt stragglers

One weak link endangers the herd

Leaders enforce the discipline

NO exceptions, no weak links



HERD SECURITY: RULES OF SURVIVAL

IN LION COUNTRY, SURVIVAL IS ABOUT THE HERD MOVING AS ONE

CONSISTENCY

No exceptions without oversight

ALIGNMENT

Business goals and security inseparable

inseparable

ACCOUNTABILITY

Leaders MUST lead by example



SECURITY IS NOT THE ENEMY 
OF USABILITY

"Security and usability are not a 

tradeoff - they can and should coexist 

harmoniously. With thoughtful design, 

you can have both."
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The Cost of Convenience

"wE'lL jUsT fIx It 
LaTeR."
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THE TRUST CHAIN

CUSTOMERS PERCEIVE 
ECOSYSTEM

Your partners are viewed as 

extensions of you

ONE WEAK PARTNER 
DAMAGES ALL

The entire brand family suffers 

from a breach

INTEGRATION IS A PROMISE

Partners aren't just vendors; they're your guarantee

TRUST IS THE PRODUCT. SECURITY IS 

THE GUARANTEE.



When Lions Hunt Leaders Directly

You're a Primary Target

Attackers know your name, role, and authority

Executive Defense Protocol

• Multi-channel verification for sensitive requests

• Unique passwords across systems

• Multi-factor authentication on all accounts

• 30-second pause before action

      When leaders cut corners, the herd pays the price



LEADERSHIP IMPERATIVE

• Security is not IT's burden — it is leadership's discipline.

• Leaders must enforce a consistent, aligned, and accountable approach to 

security.

• No exceptions, no weak links, no stragglers.

When leaders model the discipline they expect, the 

expect, the entire herd follows.



HIC SUNT LEONES

ANCIENT WARNING

On old maps, marked territories of 

danger

MODERN CHALLENGE

Digital wilderness requires vigilance

OUR CHOICE

Move together as a herd - no lion can 

break us

SURVIVE TOGETHER OR FALL ALONE
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