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Establish a future-oriented vision and strategic goals to ensure IT platforms and business capabilities support Hytrol’s growth, while reducing 
development costs, enhancing operational efficiencies, and accelerating GO-TO-MARKET speed.

Objectives

To drive Digital Transformation, Hytrol’s strategy is driven by the following 3 prong approach:

Process and 

Optimizations

IP Solutions and 

Digital Services

Technology 

Simplification
Operational 

Excellence

Growth (People 

and Revenue)

PROCESS, PEOPLE & TECHNOLOGYRemediation Transformation

REMEDIATION POSSIBILITIES SYSTEMS CAPABILITIES ENABLERS FOR BUSINESS

• myHytrol

• TOM/ASP 

• HyCad

• Cool Orange

• NextGen HEROES 

• IFS/Oracle DB 

• AS400

• Executive Summary

• Datawarehouse

• HEROES Connect

• Sales Order Entry

• Engineering Source 

Control

• Customer Experience 

• Engineering Design 

(AutoCAD)

• Configure, Price, Quote 

(CPQ)

• Engineering Design

• Vault – Engineering 

Source Control

• Enterprise Resource 

Planning

• Reporting 

• Warehousing

• System Integrations 

• Customer Relationship 

Management 

• Digital Experience 

• Artificial Intelligence 

(AI)







Our legacy HEROES tool served us well for many 
years, but it no longer provides the speed or 
integrations needed today.

Through this digital transformation, Hytrol is 
delivering a modern quoting experience—faster, 
more intuitive, streamlined, and fully integrated.

The Ultimate Goal:
A smarter, streamlined interactive experience for our 
IPs — and greater internal efficiency for Hytrol.



• Fast, lightweight performance
• Simple User Interface
• Q&A section
• 3D environments
• Constraint based rules
• Connected to ERP and capacity
• Cloud based
• Accurate Bill of Materials
• Spare Parts Lists
• Freight Quotes
• Reports
And much more…..



Hytrol’s next-generation ERP system is integrated with a 
powerful Configure, Price, Quote (CPQ) solution

• Modern, end-to-end “quote-to-cash” process

• Enables intelligent guided selling, even for complex 
configurations

• Improves speed and accuracy in quoting and order entry

• Enhances execution with real-time data and seamless 
integrations

• Scales with capacity needs and supports future growth





Better Forecasting = Fewer Delays
• Real-time integration between CPQ, ERP, and 

manufacturing translates quotes directly into 
production schedules, reducing lead time uncertainty 
and bottlenecks.  

Accurate Parts & Materials Planning
• Quotes automatically trigger material and component 

requirements, ensuring the right parts are secured 
earlier and avoiding supply chain shortages.

Clear Visibility for You and Your Customers
• Live delivery dates and inventory availability at the 

quoting stage allow you to set realistic expectations and 
build customer trust.

Sales Forecasting
• Ability to distinguish between simple quotes and high-

probability opportunities
• Lead times dynamically adjusted based on available 

capacity and changes



Everything you need, all in one place

Access

• Available to all Integration Partners

• MyHytrol as the central point for customer service, quotes, orders, and returns

Visibility

• Personalized dashboards

• Live order tracking with invoices, shipping docs, and status updates

• View recent and active orders

• See current lead times in real time

Service

• Centralized announcements

• Contact information for support

Tools

• Self-service portal for quotes, orders, and requests

• Access to the new Hytrol CPQ Tool





Recognize these 
familiar sights and tools?



Must download desktop applications

Desktop Application

CAD version requirement

CAD

Order communication happens outside 
the software environment

Communication

Must use different applications to 
accomplish different tasks (design, order 
entry, order status, support

Disjointed Systems

HEROES & HyCAD

Open online configurator

Cloud Based

Model/option suggestions

Design Now

Live 3D Model & Augmented Reality

Modelling 

Real-time parts costs and availability

Live Pricing and Inventory

Hytrol CPQ

vs

Manual pricing updates
Pricing 

Automated BOM and Documents

Automation 

Order / Design CAD models, technical 
drawings

Quote



https://media.hytrol.com/share/40CF3818-38E8-4EC6-96171D7660FA51B7/




• Guided feedback during design
• Warnings 
• Indicators
• Suggestions 

• 3D Models​
• Live configuration changes in the visual pane
• Export 3D models in a variety of formats​
• Use the CAD of your choice

• Improved detailed system layout



• Always up-to-date​

• Data is live and updates with changes

• Recommended Spare Parts at time of order

• Capacity and lead time changes with your order 
details

• Downstream processes receive visibility of what is 
coming sooner​

• Purchasing​
• Inventory Management​
• Manufacturing
• Capacity Planning



• Download 
estimates

• Request firm 
Quote

• Request 
Assistance

• Request Change 
Order

• % of Status Order 
complete



• Modern tools
• More accurate lead times
• Visibility across lifecycle of order
• Real-time capacity checks
• Real-time inventory checks
• Scalable systems

From configuration to delivery, you’ll 
have a more consistent, accurate, and 

responsive experience to keep your 
customers confident and coming 

back!



Feedback from IP 
Network

NOV
11. 2. 2025

Start IP Testing / 
Pilot

JAN
01. 26. 2026

IP Training

MAR
05. 03. 2026

Order 
Transition

MAY
05. 15. 2026

GO LIVE

JUN
06. 01. 2026



Feel free to share QR 
code with your team  
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