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Hytrol’s
Digital Transformation
Roadmap

From Quote to Cash, Smarter and Faster
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WHERE WE’'RE

Vision & HEADED TOGETHER
Goals

Future-focused growth powered
by business and digital transformation
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VISION and GOALS: 2025 & Beyond

Establish a future-oriented vision and strategic goals to ensure IT platforms and business capabilities support Hytrol’s growth, while reducing
development costs, enhancing operational efficiencies, and accelerating GO-TO-MARKET speed.

Objectives

- ¢
{
H<0®

Process and
Optimizations

IP Solutions and Technology Operational Growth (People
Digital Services Simplification Excellence and Revenue)

To drive Digital Transformation, Hytrol’s strategy is driven by the following 3 prong approach:

«— Remediation PROCESS, PEOPLE & TECHNOLOGY Transformation e
REMEDIATION POSSIBILITIES SYSTEMS CAPABILITIES @ ENABLERS FOR BUSINESS
* myHytrol e |FS/Oracle DB « Sales Order Entry » Enterprise Resource  Configure, Price, Quote * Customer Relationship
« TOM/ASP « AS400 « Engineering Source Planning (CPQ) Management
+ HyCad - Executive Summary Control * Reporting - Engineering Design - Digital Experience
« Cool Orange . Datawarehouse * Customer Experience - Warehousing « Vault — Engineering - Artificial Intelligence
« NextGen HEROES . HEROES Connect + Engineering Design + System Integrations Source Control (Al)
(AutoCAD)



02 FROM LEGACY
TO FUTURE

Smarter tools, stronger
partnerships

The Journey
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The Journey: Modern Design and Quoting Experience

Siloed Systems
Multiple systems like HEROES, AS400, and others
create duplicated and inconsistent data, requiring IPs
and teams to spend time reconciling information

Slow Processes

BOMs, technical drawings, and pricing require
multiple steps and manual efforts, creating
inefficiencies, errors, and slower turnaround

Limited Transparency & Visibility

Systems are not always up-to-date, causing inaccurate
data, delays in downstream processes
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Customer First

Hytrol CPQ delivers speed, accuracy, and visibility,
enabling IPs to sell smarter, simplify sales and service
interactions, and drive growth and profitability

Automation

Automated conveyor system design with live pricing,
generating BOMs, documents, technical drawings, and
CAD models, fully integrated and tailored to each order

Competitive

Design and guote in minutes with an online
configurator and CAD software, leveraging live 3D
models and augmented reality to plan layouts




Why the Change

[ Sales Order Entry / Mgmt ]

Today Tomorrow Our legacy HEROES tool served us well for many
years, but it no longer provides the speed or
HEROES - Integrations needed today.

A - Through this digital transformation, Hytrol is
delivering a modern quoting experience—faster,
more intuitive, streamlined, and fully integrated.

Exec. Summary
BOM Processor

IFS/Oracle DB

ASA00 The Ultimate Goal: _ . .
A smarter, streamlined interactive experience for our
H. Connect IPs — and greater internal efficiency for Hytrol.

D. Warehouse

myHytrol
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Feedback from IPs

« Fast, lightweight performance
 Simple User Interface

e Q&A section

* 3D environments

« Constraint based rules

« Connected to ERP and capacity
« Cloud based

« Accurate Bill of Materials

« Spare Parts Lists

* Freight Quotes

 Reports

And much more.....
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Hytrol’s Digital Transformation

Smarter tools,

Stronger partnerships ACCELERATED
DIGITAL TRANSFORMATION

—
Hytrol's next-generation ERP system is integrated with a "=
powerful Configure, Price, Quote (CPQ) solution f \ CQJ

EPICOR

* Modern, end-to-end “quote-to-cash” process KINETIC

« Enables intelligent guided selling, even for complex
configurations

* Improves speed and accuracy in quoting and order entry

. Enhancgs execution with real-time data and seamless
Integrations Scaling Digital Technology

» Scales with capacity needs and supports future growth
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THE CONNECTED
Quote to EXPERIENCE
Cash
Experience

ah
ESM

POWERED THROUGH PARTNERSHIP




ERP Power = Smarter, Faster, Better

Better Forecasting = Fewer Delays

* Real-time integration between CPQ, ERP, and
manufacturing translates quotes directly into

production schedules, reducing lead time uncertainty
and bottlenecks.

Accurate Parts & Materials Planning

* Quotes automatically trigger material and component
requirements, ensuring the right parts are secured
earlier and avoiding supply chain shortages.

CPQ ERP
Configure Operations
Clear Visibility for You and Your Customers )

Price Quote & Fulfillment
Live delivery dates and inventory availability at the

quoting stage allow you to set realistic expectations and
build customer trust.

- Manufacturing -

Sales Forecasting
« Ability to distinguish between simple quotes and high-
probability opportunities

Lead times dynamically adjusted based on available
capacity and changes
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Revamped MyHytrol: Your CSS Gateway

Everything you need, all in one place

Access

* Available to all Integration Partners MYHYtrOI CSS

*  MyHytrol as the central point for customer service, quotes, orders, and returns

Visibility

e« Personalized dashboards

» Live order tracking with invoices, shipping docs, and status updates
*  View recent and active orders

e Seecurrentlead timesin real time

Service
e« Centralized announcements

» Contact information for support

Tools
» Self-service portal for quotes, orders, and requests

» Access to the new Hytrol CPQ Tool
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MyHytrol- Customer Self Service

N
WELCONE, 08 Bastlan

my@ PRODUCTS v SOMTHAAE JOWNLOASS QUOTMO S IENON v ORDENMD v LONSTICS v TRAMING ¥ WORNNG WITH NYTROL v MY ACCOUNT v

AA & example.com &

5 =5 |
my@  Bastan [=|

LEAD THE WAY
ORDERS EXPORT OPEN OROLRS

dUm N

' Hagian Salutions of inciana -

Integration Partner

ORDERS

- Start Date
PO System 1D @il of Lading # ( dlyyyy) g
a Consclidated End Date r
FO# Serial ® i
g {mm/idd/yyyy) START NEW DRDER

SEARCH ORDERS :

!
- EXPORT OPEN ORDERS

OrderDocs POFS Customer 3 Date Recoived S SofFOs POTOwRlS AmountDue$  First Order Ship Oate $ Last Order Ship Date 5

SHOW/HIDE SEARCH FIELDS

Integration Partner

(13573) Bastian Solutions of Indiana

M m O
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Design Tool

O HEROES 64 — B X

0 @ @ 6 ® 28 Q X O+

Recognize these
familiar sights and tools? =

Version 432025 26 Data: 2010 P o=
oValve

rome Toos el

1

~—

N ¥ 32 caoes
VB eoo o © i

rorgors 1 il A Bones

Togge Toggle  Tox
Detal  Flow Wamings

553 Vew Pro
T 105 ® Conveyor Header
06 S PO Information
e 190E
i (4 19082 PO Number
Aive Orly On

Requested Ship Date
Scheduled Sip Date
Reserve Booking Number

5 ShioTo
Alternate Shp To False
Motors
Horseponer 05

Conveyor Properties

Seial Number
Disable Pricing |
Disable Validatons |

Models -

Right

HIGH

5
266FEEETAICA2
DRAVE, Pans ¢ False
DRNVE, Pans ¢

Disable Pricing Poly V Roller £ Port Number Descriphon Total Prce
Disable Valdations Min. Pressure O 03309022 (2) E24 24 Volt DC Motors it Inegrated Motor Coniral Cards With Type & 1 ve Spocts And O-Rings, With Metors Mounted On The Inside Of The BR O The (Inside Fadius)
Zero Pressure 0 End Types Bt Couplings In Liew Of Selice Plates A End (Discharge)
Models ) Chain Roller 0 End Types @) Butt Couplings In Lieu Of Splice P AtEnd (
Warning: 26.64% free memory 10 Inchned 08 G 1 Less Power Supply But < Share Power Supply On An Adjacent Conveyor 110
o arder hould shg within 1 Day N 0 Secticals Genedl [ Nore: Extemion Cable R 2 Nt Line Up On Aacert Conveyee 56110
ot in Black thould ship within 2 ks |l Portables - = bsrdinee,
fGravity in Black should shig within 2 weeks | Wy Gravity 2 9‘. = e .
Prower in Black should ship within 6 weeks | Sortation 0 Tangents No Discharge Tangen
faravity in Red shauld ship within 4 weeks . 1 Floor Supparts. (8] Single Center L MSC-05 (without knee braces)
Powes in Red should ship withen & weeks 1, ot s C NS vithout knoe braces)
=y P oor Supports s mthout ree braces
s 18 DragC 0 Support Accessories [ Less Infeed Suppert,Infeed End To Be Common Supported With The Discharge Support Of A Model 150-E24C. Supply Common Suppont Spacers f Required

) Cemveyer Header |y 0 Finish ] Unchosen Firush Type Please select a efault firush in the properes of the order header
5 PO normation 18y 1 8] Supply Hytrol Standard Woaden Crating An Skids (Widéh 16.000) A

Fotinee o

Factory Spec JONESBORC 18y

Arrive Only On | | Lneltems | Messages

621204 = P~ 7ree o comand
ME202e QY | Categery SP | Part Number Descripton

Reserve Bocking Numbe 0 Diive Assembies Skt Mourted Caetae Dva ih & Dismater Dive Pubey, it Eueocrive Gearmetor Locate I Bed Sacticn & 5 with Long guaed (Right S
5 S To Diive Opticrs Drip Pan Mok Under Reciucer To Be Mounied in Level silon (ot Shenn In Graphics)

premerra T 1 Meters 1 H- 4505380 remuum Enengy Eficient Emodiive Shah Mourted Gesrmotor i Biske
= 1 Belis o ) 20 Inches e High Grip Longi coved Bel HSL1TESB 13 Wit Cliger Lacing

[ . 0 ExdTross o Spsem Ens Vi 2 14 Dismeter Tl Plly Less Pop Ot Faller

Corvtyes Prger o Spziem End’ Diameter Tl Fulle Wih Pop Out Reller

0 o )

Serial Number v Two Tier Adjustable Unn | Charnel Guard Rasil With The Upper Tier Set &t Bin. From The Top Of The Conveying Surfisce To The Tap Of The Upper Rail - Both Sides (including w——

Overall vadth %in 1 Guard il Feader) (Starte o irfead) (Lergeh reeded 54 ) SUSTE EA

——r == Noseorers 12 Inches Long Doutie Hose-ver Located 26 in From Irfeed End

1 Fesder Sells 065,507 20 Inches Wide Bisck Ulimate 140 BES Belt On The Fesder s Cher Lacing
FeedersTail Bods Chain riven Powered Feeder Locaied A dacharge End i & Diameter Pulleys An Slave Cornecion On The i
CABLELAYOUT | +
®
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Optimize Our Sales Tool & Experience

HEROES & HyCAD Hytrol CPQ

Cloud Based

Open online configurator

Desktop Application

Must download desktop applications

CAD

CAD version requirement

Design Now

Model/option suggestions

MyHytrol

Single Entry Point

Modelling

Live 3D Model & Augmented Reality

© 0 O

the software environment

SA

cpa || ERP

CONFIGURE Operations

lee PrICII']g and |nvent0ry PRICE QUOTE \amdFu\ﬁIhﬂent J
Real-time parts costs and availability

Disjointed Systems

Must use different applications to
accomplish different tasks (design, order
entry, order status, support

Communication
Order communication happens outside

e

Automation
Automated BOM and Documents

©

Pricing
Manual pricing updates

Quote

Order / Design CAD models, technical
drawings
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Introducing -Hytrol CPQ - Design Tool
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https://media.hytrol.com/share/40CF3818-38E8-4EC6-96171D7660FA51B7/
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Key Highlights SPOTLIGHT ON THE

& Takeaways TAKEAWAYS
—
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Hytrol CPQ - Visualization

» Guided feedback during design
« Warnings
* Indicators
« Suggestions

« 3D Models

« Live configuration changes in the visual pane
« Export 3D models in a variety of formats
« Use the CAD of your choice

* Improved detailed system layout
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Hytrol CPQ Live Bill of Material

Recently updated
New 0

« Always up-to-date Bill of Material Updated 1

Removed 0

« Datais live and updates with changes

Part DescriptionUnit Cost Qty Cost PricePerFootStandardPrice1finalStandardPrice
Number

190-E24

« Recommended Spare Parts at time of order

1016-S120E3307H

E24_Lv_RIr_Frm_Asy

. ga alcity and lead time changes with your order 09005 120 Frame 0
: .
e a S 1011-048B1AH
033.090141 Motor 48 1}
~ Watts DC

 Downstream processes receive visibility of what is 032090131 35hp 0

coming sooner . controlCard
° Purchasing 094.41501 Stan’dard 0

¢ Inventory Management v ?’:";2':;’;’:9
*  Manufacturing 090.25604 O-Ring 0

+ Capacity Planning v

090.255824 0O-Ring 0

»
INSDMNT  E24 Inside 0
W Motor Mount
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Hytrol CPQ

. Demo User
° Doyvnload @ Home  Shop | 152_1756404354618 - |-
estimates ' '

152_1756404354618 (213

¢ Req uest ﬂ rm CUSTOMER: ACC-00001 Download estimate Request firm quote Delete
Q uote CURRENCY: UNITED STATES DOLLAR

COUNTRY: UNITED STATES OF AMERICA

Product Quantity Net Price List Price

« Request
Assistance CNVR-00031

-
« Reguest Change o S
Requ | Reconturs | peate

MNeeds E24 Live Roller Conveyor Assembly

® % Of Status Order Segment Type Need
Complete Segment Type Need & Straight

Hide details ~
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Bottom Line

S MARTER « Modern tools
TOO LS « More accurate lead times
* Visibility across lifecycle of order
o T  Real-time capacity checks
 Real-time inventory checks

STRONGER « Scalable systems
PARTNERSHIPS

From configuration to delivery, you'll
have a more consistent, accurate, and
responsive experience to keep your
customers confident and coming
back!
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Feedback from IP IP Training GO LIVE
Network

N OV Start IP Testing / - J U l\ f

Pilot Transition

11. 2. 2025 J Q ' 05. 03. 2026 06. 01. 2026

01. 26. 2026 05. 15. 2026

Go Live - June 1, 2026
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QUESTIONS? FEEDBACK?

Feel free to share QR
code with your team




	Default Section
	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24


