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• Amazon creating an independent product 
catalog

• They explored Hytrol’s product catalog as a 
foundation

• Hytrol insisted on maintaining our Go-To-
Market strategy

• Delayed Amazon’s decision
• Protected the Hytrol IP Network!
• Working exclusively through our IP Network, 

Hytrol and Amazon agreed to:
• Hytrol to provide Engineering support to 

build Amazon’s product catalog using 
Hytrol’s product as the foundation

• Coordination with the Network to support 
equipment procurement for Amazon 
requirements

• Established standards and pricing
• This path enables the Hytrol IP Network to 

maintain (and grow!) our involvement with 
Amazon’s product procurement.



▪ 7/31 – 2am-5am - Firewall compromised

▪ 7/31 – 6am –  severed all external 
connections

▪ Focus was initially on ensuring shop floor 
production capability

▪ 8/2 - Fully operational on 3rd shift 
▪ Required activities not always aligned with 

standard processes

▪ 8/11 – Implemented new Firewall
▪ No IP data was compromised
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